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Our CHILDREN. OUR FAITH. Our FUTURE.

Project Name

Event Date

Focus Area Communications Community Enrichment

Student Life Special Events The Home & School Association
is comprised of all school families
and staff. The HASA supports the
mission of the school by providing
Business Phone an association that is alive and
active and encourages
participation. The HASA will
facilitate open communication
among parents, caregivers, school
Using the PLPG and community.

Good advanced planning and record-keeping will help ensure your project’s

success and contribute to the success of future events. Use the following

pages to assemble planning information, summarize implementation, and evaluate results. Attach additional

pages if needed.

Project Leader

Home Phone

Fax
Email Address

PLANNING
1. Primary purpose. What is the one reason this project should be run?

2. Brief description of the proposed project and background information.

3. Specific and measurable goals to be accomplished by this project, steps required, target completion dates.

Goal | Steps Completion Date
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4. List and describe volunteer job opportunities and responsibilities

5. List specific materials, supplies, and resources required along with sources

Materials, Supplies, Resources Source

6. Describe potential problems and solutions to successfully complete this project
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7. Complete a proposed budget indicating all anticipated income and expenses

Projected Income Projected Expenses
Total Value of Donated

School Appropriation Items:

Value of Donated Items Other expenses (list)

Other Income (list)

Return of Appropriation

Subtotal Income Subtotal Expenses

Profit

Return to School (profit)

IMPLEMENTATION AND EVALUATION

8. Record any revision of the original plan.

9. List solutions or recommendations for a future chairperson.
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10. Give specific and measurable results for each established goal. Describe the impact of this project on the
school, individual members, and the community.

11. Financial Statement. Upon completion of the project, complete the financial statement.

Income

School Appropriation

Value of Donated Items

Other Sources of Income (list)

Expenses

Value of Donated Items

Other expenses (list)

Return of School Appropriation

Return to School (profit)

List Required Approvals (HASA,
School Board, Principal, Parish).

Date Final Report Approved
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12. Specific volunteer assignments. (For Committee use only and not for publication.)

Name Spouse, Vol.
Contact Info Assignment Child/ren Notes Hrs.

Use Notes column for information particular to the individual, such as convenient times to call, vacation dates,
owns truck or print shop, has computer and printer, works Saturdays, etc.
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